lCITY OF bla

COLUMBIA CITY COUNCIL MEETING AGENDA
TUESDAY, SEPTEMBER 16, 2025

The Columbia City Council will conduct a Work Session on Tuesday, September 16,
2025 at 2:00 p.m. at City Hall (Mayor's Conference Room), 1737 Main Street,
Second Floor, Columbia, SC 29201. The meeting can be viewed online at
www.columbiasc.gov. Please contact the City Clerk’s Office at (803)545-3045 or
cityclerk@columbiasc.gov if you have questions regarding the meeting.

The Honorable Daniel J. Rickenmann, Mayor
The Honorable Edward H. McDowell, Jr., District IT = The Honorable William Brennan, District III
The Honorable Aditi Bussells, At-Large = The Honorable Tina N. Herbert, District I
The Honorable Peter M. Brown, District IV = The Honorable Tyler D. Bailey, At-Large

CALL TO ORDER

INVOCATION

CITY COUNCIL DISCUSSION

1. Solid Waste Division Route Balance Plan - Mr. Robert Anderson, Public Works
Director and Ms. Samantha Yager, Solid Waste Superintendent

2. Fiscal Year 2025/2026 Special Revenue Allocations - Ms. Missy Caughman,
CPM, MPA, Assistant City Manager / Strategic Initiatives & Innovation

EXECUTIVE SESSION

3. Receipt of legal advice relating to matters covered by attorney-client
privilege pursuant to S.C. Code §30-4-70(a)(2)

e Short-Term Rentals

4. Discussion of negotiations incident to proposed contractual arrangements
pursuant to S. C. Code §30-4-70(a)(2)

e Project Dream
5. Discussion of the employment of an employee pursuant to §30-4-70(a)(1)

e Municipal Court Judges

ADJOURNMENT
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lClTY OF bla

MEETING DATE: September 16, 2025

DEPARTMENT: City Clerk

FROM: Erika Hammond, City Clerk

SUBJECT: Solid Waste Division Route Balance Plan - Mr.

Robert Anderson, Public Works Director and Ms.

Samantha Yager, Solid Waste Superintendent

FUNDING SOURCE &
ORIGINAL BUDGET:

ATTACHMENTS:

e Reroute Council Briefing_09-16-2025 (PDF)
e Reroute Communications Plan (PDF)
e Reroute Change Maps (PDF)
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Council Briefing
Sept. 16, 20 >

Solid Waste Division Route Balance Plan

The Solid Waste Division has been working on a route balancing project for our garbage and recycling
services for the past couple of years. This change will affect about 10,000 customers services, but will make

the collection of garbage and recycling more effective and efficient for the City. The additional trucks and

personnel are currently in-place and properly trained.

Why?

CUMULATIVE ANNUAL ADDITIONS SINCE 1995
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The last time the Division completed a
route balance was in 1991 when curbside
recycling was added and twice per week
garbage collected was reduced.

The growth of the City was unexpected
when drawing the maps in 1991 and there
has been exponential growth in the
Monday and Friday areas, which has led to
running a disproportionate number of
trucks each day. This has led to the
inability to properly maintain our fleet,
incurring unbudgeted overtime and

Because of the imbalance, crews may be working in the dark as our service footprint continues to grow

until this route balance is implemented.

Communications Plan

Approved by the Public Relations, Marketing and Media Department, the plan reflects a very direct
communications method to ensure only the impacted customers receive accurate and timely information.

jeopardizing the safety of our employees.

e Mailers to specific
addresses
o Letter- 45 days out
o Letter and color-coded
magnet- 30 days out
o Postcard- 15 days out

)

e Update ReCollect
notifications- 2 weeks out

e Update forward-facing
GIS and Cityworks

e CCN meetings- 9/25 and
10/23
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Attachment: Reroute Council Briefing_09-16-2025 (10414 : Solid Waste Division Route Balance Plan)
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Council Briefing
Sept. 16, 20

The schedule change is formulated so that every resident will continue to have weekly garbage service. No
one will be without service for more than a week. While we understand this is going to be an adjustment

for our residents, the Division is committed to providing the humber one service and will be
accommodating our residents who call in that may have missed their new service day or need an extra
pickup between the old and new service days.

Proposed Dates

The Division is proposing to start the new routes on Monday, November 10, 2025. All residents will have a
least two garbage services and one recycling service on the new schedule before the Thanksgiving
holiday. The Thanksgiving service shift will remain the same as year’s past.

Not living in Col i
umbia
Wwould have us in the dumps,

Named One of the Best Places to Live in South Carolina.

Map Area Garbage Change Recycling Change Qty. Letter Letter + Mag| Postcard |First Ser
Red Friday to Monday N/A 1,321 | 9/22/2025 10/13/2025| 10/27/2025| 11/10/
Yellow Friday to Tuesday N/A 2,553 | 9/22/2025 10/13/2025| 10/27/2025| 11/11/
Green Monday to Thursday N/A 1,168 | 9/22/2025 10/13/2025| 10/27/2025| 11/13/
Green Tuesday to Thursday N/A 1,108 9/22/2025 10/13/2025| 10/27/2025| 11/13/
Hash Purple N/A 1st and 3rd to 2nd and 4th Th 1,463 | 9/22/2025 10/13/2025| 10/27/2025| 11/13/
Hash Gray N/A 1st and 3rd to 2nd and 4th Fri 1,659 | 9/22/2025 10/13/2025| 10/27/2025| 11/14/
Hash Yellow N/A 2nd and 4th to 1st and 3rd Tu 1,068 | 9/22/2025 10/13/2025| 10/27/2025| 11/18/
10,340

Attachment: Reroute Council Briefing_09-16-2025 (10414 : Solid Waste Division Route Balance Plan)
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Solid Waste Division
Reroute Commmunications Plan

1b

The Solid Waste Division will be sending two letters, a color-coded magnet and a postcard to communicate the new
service days to the impacted residents. Because the reroute only affects a small portion of our service base, the

best plan is to directly mail information.

First Letter

COlCITY OF bla

Notice of Service Changes
Dear City of Columbia Resident,

The City is committed to providing the highest level of customer care
and constituent service. The City will be balancing the Solid Waste
routes and changing service days to accommodate for growth.

In November, the City of Columbia will be changing service days for
your garbage and recycling collections. You will receive a second letter
with an enclosed kitchen magnet and a reminder postcard closer to your
effective date.

Your new service schedule:
Garbage - Mondays

Recycling - 15t and 3™ Mondays

The new schedule will be effective: Monday, November 10, 2025

To help ease this transition, the City has the Waste Wizard mobile
application and website reminder system. You can sign up for your new
notifications by downloading the free “Columbia, SC Solid
Waste” app on iPhone and Android. You can also sign up for an
email, text or phone call by visiting www.columbiasc.gov/solid-
waste/recycling/waste-wizard. This notification system will be
automatically updated with your new collection schedule. By
scanning the QR code, you can go directly to our website.

For questions or more information, please reach out to the Solid Waste
Division at 803-545-3800.

Second Letter

City of Columbia | Solid Waste Division
2910 Colonial Drive Columbia, SC 29203
803.545.3800 | sanitation@columbiasc.gov | columbiasc.gov

COlCITY OF bla

Notice of Service Changes
Dear City of Columbia Resident,

The City is committed to providing the highest level of customer care
and constituent service. The City will be balancing the Solid Waste
routes and changing service days to accommodate for growth.

In order to provide world-class services, the City of Columbia will be
changing your service days for garbage and recycling collections. Your
new service schedule is below and on the enclosed kitchen magnet.

Your new service schedule:
Garbage - Mondays

Recycling - 1%t and 3™ Mondays

The new schedule will be effective: Monday, November 10, 2025

Your garbage cart will be serviced on Friday, November 7 and again on
Monday, November 10 on your new collection schedule.

Your first and third recycling service will begin on Monday, November
17, 2025.

You can sign up for notifications by scanning the QR code or
downloading the free “"Columbia, SC Solid Waste” app on iPhone
and Android. You can also sign up for an email, text or phone call
by visiting www.columbiasc.gov/solid-waste/recycling/waste-
wizard. This notification system will be automatically updated with
your new collection schedule.

For questions or more information, please reach out to the Solid Waste
Division at 803-545-3800.

City of Columbia | Solid Waste Division
2910 Colonial Drive Columbia, SC 29203

803.545.3800 | sanitation@columbiasc.gov | columbiasc.gov

Attachment: Reroute Communications Plan (10414 : Solid Waste Division Route Balance Plan)
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Kitchen Magnet

CITY OF COLUMBIA

RECYCLING
MATERIALS

GUIDE

REDUCE - REUSE - RECYCLE

Paper & Cardboard

006

Newspaper Flattened  Cereal & Tissue
& Junk Mail Cardboard Boxes

Empty, Rinse & Replace Cap

0600

Plastic Glass Plastic
Bottles Bottles & Jars  Containers

- N
& Coluiiibia
Solid Waste Division

For more information, please
visit www.ColumbiaSC.gov or
call Solid Waste at 803-545-3800.

CITY OF

 Coliiiiibia

00O

Aluminum Metal Food & Juice
Cans Cans Cartons

Front of Postcard

Your collection schedule is

changing!

Don’t be the last one to

have your cart out!

CITY OF

% Coliimbia

KEEP OUT

00O

Plastic Bags Food Waste

SO

Cords & Wires Yard Waste

Service Days
Garbage: Mondays

Recycling: 1st &
3rd Mondays

1b

Color Coordination

e 8 versions of the magnet with 8
different colors

¢ Represents 8 different route areas

e Assist with effectively answering
customer calls

e Helps admin, supervisors and

collection staff with service boundarie

and customer response time

e Worked extremely well with internal
staff and external customers in 2015
with recycling changeover

Back of Postcard

Dear City of Columbia Resident,

This is a friendly reminder that your
garbage and recycling services are
changing. Your new service starts on
October 13, 2025.

By scanning the QR code below, you can
go directly to our website to sign up for
notifications.

New Service Days:
Garbage: Mondays
Recycling: 1st and 3rd Mondays

To learn more, please visit E5
ColumbiaSC.gov or call Solid |tz#2s
Waste at 803-545-3800. 5

4~ City of Columbia
W 2910 Colonial Drive
@ Columbia, SC 29203

Attachment: Reroute Communications Plan (10414 : Solid Waste Division Route Balance Plan)
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Attachment: Reroute Change Maps (10414 : Solid Waste Division Route Balance Plan)

and nge
S Riverside K>~ Washington v \
Apartments \ Heights /,7 i\ g
N ’/ ‘ _/‘_'/ o V \\\
VA W /,“,\. A2t \ i 5 / \
AntonY g T aggers Plaza p
%{ AW ‘ p g )
atermark Y A % ///
A et B © \ QA< Rochelle | Bradiey
“Belleyue | | pongs v 4 Heights Victory | Godbold PI3
Columbia i l A C { McDonald // Garden |
Canal | 1 '] ;‘ /// ‘
| | : 1 ‘ P 4 \
Elmwood Park | [ { & y 4 |
it ' Fréed Dt > /// Rd |
| \ 1 ; // \
] | l © / q )
[ f P 4 ¢ Midland \\Grove Park
| | _l l ! 4 Terrace R
——— ——Elmwood ‘ T Celia Saxon //’
= e P Z ‘ 4
: g % ‘ Vi
Catholn St ==+ : CalholnSt f /,,:/ Druid Hills
d | i 1 ///
Righland.s P ~RichiahdS // ;]
‘ | EvaP il Pinehurst
Trezevant
uTel*S Columbla iE Cadietls /,/
Robert Mills onb 4
i E 1 i /
= 7 j /
Arsenal HI“, -E Z 7 - \i.. s A f Y, Q Forest Hills
= v i RO | ‘, North
) |
The Corgaree < i | Hamporst “ Forestp
~Vista * i | 5 €
2 ! l 5 Historic |1
Waverly f"\
[ l[ G \\ Forest Hills
—)\ Lyon Street Il
= Gervajs'st ‘
== == e =0t T \ ]
S \ Senate g J
g. \‘\\7{ . S
u Hill o \\\ /)8%
niversity Hills T 5
\\ 8 o 0 o,//)/?
Martin Luther S elrose S
N\ King \\\\ Heights Tanglewood
\\x A
Five Points e, \\‘{:1,1 Historic
egen % Trenholm-B\uchanan
Y)I?nfa g Heathwood .\\\
0ld Shandon ‘i’& West \
| =3 City Limits \ s =,
¥ / h°//7,
. Q4. \3 Ry
Monday to Thursday - 1156 Services g, A
5 | & - dbourne Paz,
Wales Garden 7 Oakwood Court { 0 013 025 05 0.75 1
Tuesday to Thursday - 1203 Serv1ces 0
) \\ S - " Miles
Historic .
! )
| / Granby H||—|% Whaley Street Vhaley-S X s\ i ood ///v

Packet Pg. 8




lCITY OF bla

MEETING DATE:

DEPARTMENT:

FROM:

SUBJECT:

FUNDING SOURCE &
ORIGINAL BUDGET:

September 16, 2025

City Clerk

Erika Hammond, City Clerk

Fiscal Year 2025/2026 Special Revenue Allocations

- Ms. Missy Caughman, CPM, MPA, Assistant City
Manager / Strategic Initiatives & Innovation

Updated: 9/12/2025 3:23 PM Page 1
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lCITY OF bla

MEETING DATE:
DEPARTMENT:
FROM:

SUBJECT:

FUNDING SOURCE &
ORIGINAL BUDGET:

PURPOSE:
Short-Term Rentals

September 16, 2025

City Clerk

Erika Hammond, City Clerk

Receipt of legal advice relating to matters covered

by attorney-client privilege pursuant to S.C. Code
§30-4-70(a)(2)

Updated: 9/11/2025 6:36 PM Page 1
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lCITY OF bla

MEETING DATE:
DEPARTMENT:
FROM:

SUBJECT:

FUNDING SOURCE &
ORIGINAL BUDGET:

PURPOSE:

Project Dream

Updated: 9/11/2025 6:52 PM

September 16, 2025

City Clerk

Erika Hammond, City Clerk

Discussion of negotiations incident to proposed

contractual arrangements pursuant to S. C. Code
§30-4-70(a)(2)
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Packet Pg. 11




lCITY OF bla

MEETING DATE:
DEPARTMENT:
FROM:

SUBJECT:

FUNDING SOURCE &
ORIGINAL BUDGET:

PURPOSE:
Municipal Court Judges

September 16, 2025
City Clerk
Erika Hammond, City Clerk

Discussion of the employment of an employee
pursuant to §30-4-70(a)(1)

Updated: 9/11/2025 6:57 PM

Page 1

Packet Pg. 12




	Agenda Packet
	CALL TO ORDER
	INVOCATION
	CITY COUNCIL DISCUSSION
	1. 10414 : Solid Waste Division Route Balance Plan
	Printout: 10414 : Solid Waste Division Route Balance Plan
	a. Reroute Council Briefing_09-16-2025
	b. Reroute Communications Plan
	c. Reroute Change Maps

	2. 10412 : Special Revenues
	Printout: 10412 : Special Revenues


	EXECUTIVE SESSION
	3. 10430 : Receipt of legal advice relating to matters covered by attorney-client privilege
	Printout: 10430 : Receipt of legal advice relating to matters covered by attorney-client privilege

	4. 10418 : Discussion of negotiations incident to proposed contractual arrangements
	Printout: 10418 : Discussion of negotiations incident to proposed contractual arrangements

	5. 10420 : Discussion of the employment of an employee
	Printout: 10420 : Discussion of the employment of an employee


	ADJOURNMENT

	Appendix
	1 · 10414 : Solid Waste Division Route Balance Plan
	1.a · Reroute Council Briefing_09-16-2025
	1.b · Reroute Communications Plan
	1.c · Reroute Change Maps

	2 · 10412 : Special Revenues
	3 · 10430 : Receipt of legal advice relating to matters covered by attorney-client privilege
	4 · 10418 : Discussion of negotiations incident to proposed contractual arrangements
	5 · 10420 : Discussion of the employment of an employee


