We Are Columbia

COLUMBIA CITY COUNCIL RETREAT AGENDA
THURSDAY, JANUARY 17, 2019

The Columbia City Council will conduct a Retreat on Thursday, January 17, 2019 at 8:30
a.m. at the Busby Street Community Center, 5212 Farrow Road, Columbia, SC 29203.

Prior to entering the meeting please turn all electronic communication devices to the silent, vibrate or off
position. All presenters are asked to speak directly into the microphone for recording purposes.

SESSION PURPOSE

To enable the Columbia City Council to enhance its working relationship, renew its vision,
update its priorities to form the Manager’s revised work plan, discuss operations as needed, and
identify follow up steps that will maximize the efforts of Council and staff.

CALL TO ORDER

8:30 to 8:45 a.m. Breakfast

8:45 Session Convenes

8:45 10 9:00 Overview of Day/Review as Needed

9:00 to 12:00 Review/ldentify Objectives for 2019-2021 Work Plan

12:00 to 12:45 Lunch with Group

12:45 to 2:45 Council Operations

2:4510 4:00 Identify Steps to Communicate the Council’s Vision and to Maximize
Alignment on Vision Progress

4:00 to 4:30 Identify Next Steps and Evaluate

4:30 p.m. Session Adjourns
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